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THE MANCHESTER METROPOLITAN UNIVERSITY  
                     
BOARD OF GOVERNORS 
 
MINUTES OF THE MEETING HELD ON 2 DECEMBER 2005  
 
 
 Present: Mr A Benzie (Chairman) 
   Professor J Brooks 
   Mr P Budd 
   Mr J Boulger 
   Mr J Chapman 
   Dr R Cherry 
Mrs L Da Cocodia 
   Mr M N G Evans 
   Mr J R Gould 
   Mr W Martin 
   Mr G Muirhead (to end of minute 902) 
   Mrs S Smith 
Ms L Taylor 
   Mrs J Warren 
  
    In attendance: Professor B S Plumb (Deputy Vice-Chancellor) 
   Mr L Grant (Financial Director) 
   Mr I W Hallam (Human Resources Director) 
   Mr K Hughes (Clerk to the Board of Governors) 
Mrs M Morrissey (Committees’ Officer)  
Mr S Downs (PriceWaterhouseCoopers) to minute 901 
 
 
 
896 APPOINTMENT OF DEPUTY CHAIRMAN 
The Chairman proposed that Mr M N G Evans be appointed Deputy 
Chairman. The proposal was seconded by Ms L Taylor and Mrs J 
Warren. 
 
  RESOLVED 
  
that Mr M N G Evans be appointed as Deputy Chairman 
of the Board of Governors to hold office until the first 
regular meeting of the next academic year. 
 
897  APOLOGIES 
 
Apologies for absence were received from Mr D Dunn, Professor J 
Finch, Mr J Martin and Mr R Saatchi. 
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898 MINUTES 
 
  RESOLVED 
  
(i) that the minutes of the meeting held on 1 July 
2005 be approved as a correct record and signed 
by the Chairman; 
 
(ii) that the notes of the meeting held on 23 
September 2005 be approved as a correct record; 
 
 
899 ACTIONS ARISING FROM PREVIOUS MEETINGS 
 
A report (BG/05/28) was submitted setting out actions to be taken 
following meetings of the Board held on 1 July 2005 and 2 July 2004 
and progress made with regard to those actions. Arising from action 
880, concern was expressed that the catering strategy had not been 
included on the agenda for this meeting, as this was an item which was 
closely connected to the student experience and had been under 
discussion for two years. The Clerk apologised for this oversight. The 
Vice-Chancellor acknowledged that catering was an important issue 
and suggested that it might be better to defer further discussion on this 
item until the New Year when there would be clarity on the Estates 
Strategy. 
 
 RESOLVED 
 
  that the report be received. 
 
900 ACTION TAKEN BY THE CHAIRMAN 
 
A report (BG/05/29) was submitted in relation to the following matters 
indicating action that the Chairman had taken on behalf of the Board in 
accordance with Article 6.2 of the Articles of Government. The 
Chairman informed the Board that in the future, contracts should be 
signed before the commencement of work and not retrospectively. 
 
APPLICATION OF THE UNIVERSITY SEAL 
Deed of Rectification of Lease of Residential Premises 
at Mill Point, Berry Street, Manchester. 
29 June 2005 
Contract Documents for the Alteration and 
Refurbishment of the Jubilee Building and IDS Building 
at Crewe College. 
29 June 2005 
Contract Documents for the Alteration and 
Refurbishment of the Jubilee Building and IDS Building. 
29 June 2005 
Collateral Warranty relating to Development of Crewe 27 July 2005 
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Green – Quality Glass (Stoke on Trent) Limited T/A Q.G. 
Architectural Aluminium Specialists. 
Collateral Warranty relating to Development at Crewe 
Green – Cork Toft Partnership Limited. 
27 July 2005 
Collateral Warranty relating to Development at Crewe 
Green – S Barratt & Co (Manchester ) Limited 
27 July 2005 
Variation relating to Agreement for Lease of Land at 
Crewe Green between Pochin Developments and 
Manchester Metropolitan University and Crewe Green 
Properties Limited. 
27 July 2005 
Lease of Part relating to Premises at Crewe Green 
Road, Crewe, Cheshire between Crewe Green 
Properties Limited and the Manchester Metropolitan 
University. 
12 Sept 2005 
Lease – Opal Portfolio 3 Limited and the Manchester 
Metropolitan University relating to Blocks A, I and J 
Wilmslow Park, 211 Hathersage Road, Manchester, 
M13 0JQ. 
23 Sept 2005 
 
 
901 FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2005 
 
The draft Financial Statements for 2004/05 were submitted as 
document BG/05/30. It was noted that the auditors had not raised any 
relevant issues and both the Audit Committee and the Finance and 
Human Resources Committee had received and endorsed the 
accounts. The accounts showed a year of sustainability and stability 
with a surplus of £2.587m, which represented 1.5% of turnover and 
was in line with the target set by the Board of Governors. This was 
comparable with 2003/04 when there was a surplus of £2.282m, which 
represented 1.4% of turnover. It was noted that the total income for 
2004/05 was £173m, of which £91m was HEFCE income which 
equated to 53% of the University’s total income. The total expenditure 
for the year was £170m with the main area of expenditure being the 
payroll, which was £103m and equated to 60% of the total expenditure. 
Other areas of high expenditure included utility costs of £2.9m, which 
was an increase of £700k (31%) compared to 2003/04, library 
resources which had cost £2.5m and student residences where spend 
had increased by £0.6m over the previous year. It was noted that cash 
in hand had reduced from £38m to £35m and this was the first year to 
show a reduction in the cash reserves. In addition, it was noted that 
John Dalton Phases 1 and 2 had been completed with £9m capitalised 
in 2005/06.  
 
Attention was drawn to the report of the Board of Governors, the 
corporate governance statement and the responsibilities of the Board 
of Governors and it was suggested that in future these documents be 
merged. It was noted that the Audit Committee had discussed the 
Pension Fund deficit and despite the increasing deficit, the Greater 
Manchester Pension Fund was considered to be one of the best funds 
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in the country in comparison with other pension funds. The auditors 
informed the Board that the accounts were considered relatively 
prudent compared to other universities and over prudent on debt 
provision. In response to a question about the University’s property 
revaluation policy, Governors were informed that the University re-
valued properties every five years and this was last undertaken three 
years ago. It was noted that the University did not have any investment 
property but it did own Needham Hall which was currently valued at 
£3m but was expected to be sold for up to £7m. It was noted that in 
relation to the increasing utility costs, the University had set up a group 
to consider the most economical way of heating buildings, but in the 
long term major savings would occur when the size of the estate was 
reduced. It was noted that the external auditors expected to present 
their Management Letter at the next meeting of the Audit Committee. 
The Board passed on its thanks to the Financial Director and his staff 
for preparing the accounts and for their hard work over the year. 
 
 RESOLVED 
 
that the draft audited accounts for 2004/05 be approved. 
 
 
902 VICE-CHANCELLOR’S BRIEFING 
 
A report (BG/05/41) was submitted by the Vice-Chancellor providing an 
update on proposed changes to the planning, organisation and 
operation of the faculties and the role and responsibilities of the 
Directorate in relation to the change agenda. It was noted that the 
faculties would become the main vehicle for innovation, development 
and delivery and would operate devolved budgets. The University 
would be working towards a more quantitive way of working which 
would involve targets and strategic plans. Teaching and learning would 
be modernised and there would be a diversification away from an 
overdependence on HEFCE T funding. The Deans would provide 
academic leadership and management of their Faculty and the Deputy 
Vice-Chancellor would lead the Deans on Strategic Planning using a 
single Management Information System. It was expected that a service 
economy would be created between the faculties and the service 
departments. It was also expected that the devolved budgets would be 
introduced in the next year, but in preparation for that, work would be 
undertaken to parallel run the devolved budgets this academic year.  
 
During discussion it was noted that in addition to ‘hard’ performance 
indicators, it would be important to consider ‘soft’ indicators such as 
staff and student satisfaction surveys. It was noted that there was a link 
between research and third stream income and that different faculties 
would make different contributions to the University’s third stream 
income. Governors were informed that performance indicators would 
be set by the Vice-Chancellor, Deputy Vice-Chancellor and Directorate. 
There would be University-wide mandatory Key Performance Indicators 
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(KPIs) and also specific faculty level KPIs. It was noted that the 
relationship between Research Institutes and faculties would be 
reviewed after the RAE. Governors were informed that the Intellectual 
Property seminar planned for 12 December would cover examples of 
good practice, non economic issues surrounding third stream activity 
and a possible funding model. It was expected that income derived 
from intellectual property would be retained within the faculty where it 
had originated from in order to provide an incentive for faculties to 
exploit intellectual property. 
 
Concern was expressed that there was a danger of introducing 
duplication and more inefficiencies into the system by devolving 
functions such as finance and human resources. The Vice-Chancellor 
explained to Governors that approximately two thirds of UK universities 
operated devolved budgets and many of the functions required of 
faculties were already in place. Deans would be provided with training 
and support and the Vice-Chancellor also told Governors that a 
number of open staff meetings had been held, at which the proposal of 
empowerment and devolution had been very well received.  The Vice-
Chancellor explained to Governors that he expected culture change to 
take place over the next six months and planning to take place over the 
next year with implementation by September 2007. There was 
discussion about whether there were enough resources to deliver 
these planned changes as staff would be key to successfully managing 
the change in the University. 
 
The Vice-Chancellor explained to Governors that most universities 
operated a three tier structure comprising of Vice-Chancellor, Pro Vice-
Chancellors with cross-university responsibilities and Deans who 
managed faculties. MMU was unique in that all the Deans had also 
been appointed as Pro Vice-Chancellors. In order to fulfil the Pro Vice-
Chancellor element of their role, the Vice-Chancellor had allocated 
university wide strategic responsibilities. Concern was expressed that 
the Deans might not have the ability or capacity to undertake these 
roles and to manage devolved budgets effectively. The Vice-Chancellor 
assured Governors that individual abilities and strengths had been 
considered when allocating roles and also the Deans had experience 
of the roles at faculty level. However, the Vice-Chancellor undertook to 
monitor this particular point as the University went through its change 
management process. It was noted that a new Academic Registrar 
would be recruited in the next term. This would be a Directorate level 
appointment and one which would improve operational efficiency and 
ensure compliance and consistency with University academic policies. 
The Academic Registrar would also line manage the Faculty 
Registrars, which would ensure a uniform approach to strategic 
planning and operational management. A new Services Director would 
also be recruited in the next term. It was noted that the new Services 
Director would be responsible for estates maintenance while capital 
programmes would be the responsibility of the Financial Director. 
Concern was expressed about putting capital programmes under the 
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finance banner, but the Vice-Chancellor explained to Governors that he 
had seen examples of this split of duties working effectively and also 
both the Services Director and Financial Director would be members of 
Directorate and would work together. 
 
The Vice-Chancellor outlined the Directorate line management 
structure and the relationship with the Board of Governors. There was 
discussion about the Board’s contribution to strategy and whether 
strategic direction ought to be included as part of the Board’s 
responsibilities. 
 
The Vice-Chancellor invited Governors and their partners to a dinner 
on 19 December at the University with members of the Directorate and 
their partners. The Vice-Chancellor also invited Governors to the 
Directorate Away Day on 5 and 6 January 2006. Governors were 
invited to attend for the evening meal or for any part of the two day 
event.  
 
 RESOLVED 
 
(i) that the report be received; 
 
(ii) that strategic direction be included as part of the 
Board of Governors’ responsibilities in the Vice-
Chancellor’s Discussion Paper IV. 
  
 
903 HOBSONS MARKET RESEARCH ON STUDENT PERCEPTIONS 
 
A report (BG/05/31) was submitted by the Head of Marketing and 
Communications which identified issues and implications for MMU in 
relation to student perceptions, benchmarked MMU against key 
competitors and offered suggestions for improving institutional 
performance. It was noted that based on market perception MMU was 
the most attractive modern university in the country, it had the fifth best 
website, eighth best open days and the tenth best prospectus in the 
country. However a national survey of students had highlighted student 
dissatisfaction in some areas such as catering. It was noted that the 
University’s priority was to become the University of first choice. It was 
also noted that once students started to pay fees, they would have high 
expectations about the quality of the teaching and student experience 
on offer to them. There was discussion about the league tables which 
had been published recently in the Times where MMU had come eighth 
out of the ten North West universities. Concern was expressed about 
MMU’s performance in these league tables as parents could be 
informed and influenced by them. Governors were informed that the 
University had set up a group to address this issue and to investigate 
the way data was presented to inform these surveys. Governors were 
also informed that the larger universities such as MMU tended to fare 
less well than smaller institutions as often the denominator was the 
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number of students and similarly research intensive universities tended 
to do better as they generated more income to invest per member of 
staff. Attention was drawn to the Hobsons research which showed that 
82% of MMU’s students used the prospectus as their source of 
information, 79% used the website and just 16% used national 
newspapers.  
 
 RESOLVED 
 
  that the report be received. 
 
 
904 RACE RELATIONS 
 
A report (BG/05/32) was submitted providing an update on the 
implementation of the University’s Race Equality Policy, reflecting on 
the lessons learnt from a number of Employment Tribunal cases 
involving claims of race discrimination and identifying a number of 
areas in which the University’s Race Equality Action Plan required 
strengthening. It was noted that there had been progress in impact 
assessment and staff development and there had been an increase in 
the numbers of black and minority ethnic staff being short listed for 
interview, although there had not been a corresponding increase in the 
numbers succeeding in getting jobs. It was also noted that the 
University had undertaken a major consultation exercise with black and 
minority ethnic staff this year. The review was undertaken by external 
consultants and was supported by the trade unions. One of the 
recommendations from the review, which the University intended to 
pursue, was the establishment of a black staff forum. It was noted that 
there was recognition that the University had good policies in place, but 
these still needed to be implemented effectively. It was also recognised 
that the University needed to actively engage with BME staff and the 
trades unions in order to build a climate where trust and cooperation 
was the norm. Governors were told that the University was intending to 
undertake additional actions which included: 
• Re-affirm its commitment to racial equality with staff and trades 
unions; 
• Strengthen its consultative arrangements to engage BME staff 
and trade unions; 
• Strengthen its accountability for the delivery of policy objectives; 
• Strengthen impact assessment of cases; 
• Take positive action to increase the numbers of BME 
supervisors and managers; 
• Be positive but self-critical. 
 
During discussion, the importance of valuing staff at all levels was 
highlighted as well as the provision of training and managers not being 
constrained by University bureaucracy. It was noted that the trade 
unions had become disillusioned with the University as many of the 
issues they had raised in 2002 were only now being addressed and 
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that the report did not contain any Key Performance Indicators or 
timescales. It was acknowledged that race relations was a very serious 
issue for the University and the Board and needed to be addressed as 
a matter of urgency, possibly with external assistance. It was noted that 
there had been cases where the University had failed to follow its own 
policies and in which grievances had been escalated to the Vice-
Chancellor and to the Employment Tribunal rather than being dealt with 
earlier. Governors were informed that the HR Director and Clerk had 
met with Dr Peter McCaffery, Pro Vice-Chancellor, London South Bank 
University to establish best practice and to develop a partnership to 
further develop the University’s race relations initiatives. The Chairman 
brought the discussion to an end, but the mood of the Board was that 
the planned actions were not sufficient, lacked vision and urgency and 
required an immediate proactive revamp and plans ought to be 
presented to the Board at a workshop to be held early in the New Year. 
 
 RESOLVED 
 
(i) that the report be received; 
 
(ii) that race relations be a standing item on the Board 
meeting agenda; 
 
(iii) that a workshop be organised in the New Year for 
the Board to further discuss race relations issues 
currently being faced by the University. 
 
 
905 STUDENT HOT TOPICS 
 
The Students’ Union President updated the Board on the current 
student ‘hot topics.’  Information had been gathered from the Student 
Advice Centre, student web forums, Manchester Student Homes and 
from colleagues at Liverpool John Moores University and several 
common issues had emerged. These included student accommodation 
and the fact that students were prepared to pay higher prices for a 
higher standard of accommodation. It was noted that there was a 
concern amongst both students and local communities about the 
‘ghettoisation’ of student areas. Other issues raised related to the 
student experience and included the libraries and in particular their 
opening hours and unfriendly environment, the Access to Learning 
Fund and in particular the lack of consistency in making awards and 
the length of time to wait for an award. Also raised was the lack of 
consistency in services between the university sites. In addition, 
concern was also expressed about student provision and in particular 
about a uniform level of service for international students, part-time 
students, mature students and students from partner institutions. 
 
 RESOLVED 
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that the Vice-Chancellor provide a response to the 
Students’ Union on their ‘hot topics.’ 
 
 
906 REPORT OF THE NOMINATIONS AND GOVERNANCE 
COMMITTEE 
 
A report (BG/05/33) was submitted informing the Board of matters 
considered by the Nominations and Governance Committee at its 
meeting 15 November 2005. Governors were informed four potential 
Governors with marketing expertise had been interviewed and of these, 
two were recommended for appointment to the Board.  
 
 RESOLVED 
 
(i) that the report be received; 
 
(ii) that the Board approve the appointment of Katrina 
Michel as a co-opted member of the Board;  
 
(iii) that the Board approve the appointment of Dee 
Dutta as an independent member of the Board. 
 
 
907 REPORTS OF COMMITTEES 
 
 The following reports were submitted for information: 
 
 Report of the Audit Committee (BG/05/34) 
 Report of the Estates and Services Committee (BG/05/35) 
 Report of the Finance and Human Resources Committee (BG/05/36) 
  
  RESOLVED 
 
   that the reports be received. 
 
 
908 BOARD COMMITTEE STRUCTURE AND MEMBERSHIP 
 
A report (BG/05/40) was submitted providing information on the current 
membership of the Board and attendance at meetings. Governors were 
also issued with a report which showed the Board’s committee 
structure, which had been reviewed and approved by the Nominations 
and Governance Committee. The main changes were: 
 
• A new Marketing and Student Experience Committee to be 
established which would be chaired by Mr R Saatchi; 
• The Nominations and Governance and Remuneration 
Committees to be merged and Mrs S Smith would remain a 
member but would not attend for any remuneration items; 
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• Mr J Martin had been asked to take on the chairmanship of the 
Estates and Services Committee and he would confirm in 
January 2006 whether he would be able to accept this role; 
 
There was discussion about the new committee structure and 
membership and it was noted that it was proposed that Mr M N G 
Evans be also made a member of the Audit Committee as well as 
being Chairman of the Finance and Human Resources Committee.  
Similarly, it was noted that it was proposed that Mr W Martin be made a 
member of the newly combined Nominations, Governance and 
Remuneration Committee whilst also being the Chairman of the Audit 
Committee. Both these appointments were considered inappropriate 
under the current good governance guidelines. It was noted that a 
Governor with HR expertise would also be recruited to join the Board in 
the future. 
  
  RESOLVED 
 
(i) that the reports be received subject to the above 
issues being addressed; 
 
(ii) the membership of the Audit Committee be 
reviewed before the next meeting of the Audit 
Committee on 10 February 2006. 
 
 
909 ESTATES AND SERVICES COMMITTEE 
 
Arising from the report of the Estates and Services Committee 
(BG/05/35), it was noted that the University had engaged in a number 
of positive meetings with Manchester City Council.  
 
 RESOLVED 
 
that the appreciation of the Board be conveyed to Mr R 
Saatchi for all his hard work while undertaking the role of 
Chairman of the Estates and Services Committee.  
 
 
 
910 ACADEMIC BOARD REPORT 
 
A report (BG/05/37) was submitted outlining the business conducted by 
the Academic Board at its meeting on 9 November 2005.  
 
RESOLVED 
 
  that the report be received. 
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911 ACADEMIC REPORT 
 
The Deputy Vice-Chancellor’s Academic Report covering the Summer 
Term 2005 was submitted as document BG/05/38. Governors were 
informed that a major review of NHS-funded healthcare programmes 
had been undertaken by QAA in May/June 2005 and the University had 
been awarded the best outcomes possible. The Deputy Vice-
Chancellor tabled a report which showed information on how the 
various research activities connected into the work of research 
institutes, faculties and other organisational elements of the University. 
It was noted that the Deputy Vice-Chancellor would present the 
information in the same format at future meetings. Governors were 
informed that there had been a discussion at the Nominations and 
Governance Committee meeting about academic governance and it 
was suggested that the Deputy Chairman of the Board of Governors 
attend two meetings per year of the Academic Board. In addition, a set 
of Key Performance Indicators be developed to report on to Governors 
at each Board meeting. 
 
RESOLVED 
 
(i) that the report be received 
 
(ii) that the Academic Report contain details of 
performance against Key Performance Indicators 
(KPIs). 
 
 
912 RISK MANAGEMENT 
 
A report (BG/05/39) was submitted providing an update on risk 
management in the University.  It was noted that the risk register would 
be completely reviewed later this month and would include race 
relations and HEFCE funding. 
  
RESOLVED 
 
  that the report be received. 
 
 
